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Our Charge......
What is the role of The Crump?
* 8 Previous Studies
* Columbus Area
Performing Arts Needs

Can The Crump be:
 Redeveloped?

* Re-purposed?
 Renovated?




Study
Contents

Background
Potential Role of The Crump

Area Demographics

Other Facilities

Comparable Markets

Missing from Columbus
Modern Audience Expectations
Can Crump Meet the Needs?



« Current Status of The Crump
« Life Safety
« Structural Evaluation
« Building Services




« Theatre Site and Options

« Existing Crump and Site
« 2001 Plan

 Renovated Crump
« New Crump

S« Alternate Site
* YES Cinema




Visible Arts

Center of Activity

More Opportunities

Enhanced Community Assets
Multi-functional — day and night
Improved Arts Education

Keep Here !



e Diverse

 Volunteer Driven
....but with limited resources

* Limited by Facilities
« Lacking Collaboration

Columbus
Arts are.....



* Diverse

« Sufficiently populated

* |nterested in the Arts
Bartholomew® Lacking Collaboration

County is....



— East High School
— North High School
— Central Middle School

— The Commons
C.).ther — Mill Race Center
Facilities  _ mil Race Amphitheatre
— YES Cinema
— Harlequin Theatre

— Alternative Spaces
* (Churches, Libraries, etc)



« Ames, lowa
« Cheyenne, Wyoming
 Dubuque, lowa
Peer * Jefferson City, Missouri
Cities * Kokomo, Indiana

Milken Institute Best-Performing Small Cities Index



Comparing”
Columbus?

No community performing arts
facility
No community civic theatre

No community children’s
theatre

No touring entertainment
No conference/exhibit/display



— Conference
— Exhibit
— Display

— Local Users
Columbus - 350-450 seats

Needs
— Professional Tours
— Larger Local Users

— 1200-1500 seats






5 major renovations

numerous minor renovations
Current

Status
of the

Crump



Current
Status

of the
Crump

Audience Support

lobby
restrooms

disabled users accessibility



* Production Support

— stage size

— load-in

— dressing rooms
Current
Status

* Building Services
of the |
— water, sewer, electrical

Crump



Public
Seating
Code
Compliance







.

»
<
»

P9

f
.t Py
e M
om0

e 3%y

(3
A

-~
£

i PR AP TG mlPAE « °
. :

"y
»

L,







1939-40
renovation
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disrepair

disrepair

fall hazard — 28"drop

improperly mounted seats

fall hazard — 28"drop
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ASBESTOS |
this extends over the auditorium

e ——

Stage Venting

building section originally by Louis Joyner, Architect



Reverberation and Acoustics

|-— oo »

4g 0.6s . 2S 2.5+8
Amplified
Music

GOOD INTELLIGIBILITY POOR

Constellation




Building Section

optimum geometry for acoustics



+ Stage Roof (flynouse’)
— stage size
— load-in
— dressing rooms

» Stage rloor
— Doesn't support current show

Structural loads
Integrity « Mechanical Roorrn Siruciurs

— Unsafe due to rusting

» Selsrnic Code

— Applicable to southern Indiana



Scenario
ievelopment




Scenario
ievelopment

No community performing arts
facility
No community civic theatre

No community children’s
theatre

No touring entertainment
No conference/exhibit/display



Footprint:
9,267 sf

Lot:

11.359 sf | |




Seats 632

No accessible restrooms
No backstage restrooms
Basement dressing rooms
No production support

— light, sound, rigging

No load-in dock
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— 300-450 seats

. — 320 fixed seats, flat floor
Scenario

ievelopment

— 400 fixed seats, raked floor
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Crump Theatre Additions
300-450 seats

| third street

Pros

retains Crump presence
expanded lobby

accessible public restrooms
accessible dressing rooms
greater stage depth
improved show load-in
improved acoustics

Cons

lobby still too small
stage size limits show
potential

additional costs

seating
-

New

franklin street












New Performing Arts Center
1000 seats

third street

Pros

larger seat count

larger stage

improved load-in

reuse of marquee & materials

N

franklin street

\

Cons

demolition of the Crump
needs property acquistion
inadequate seat count

stage size limited

no accessible restrooms

no main level dressing rooms
‘cramped’ design 1 Floor
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New Theatre
1200 seats

1 N
near optimum seat c0un§§
comfortable lobby
accessible public restrooms

on all floors

multiple entries
reuse of marqueeand
materials \

Cons

greatest costs for site

needs property acquisition

honors Crump’s vision, but
not the building

‘cramped’ design

dressing and storage roo\Tﬁ\§
in basement

third street

S

1

18t Floor

loading

franklin street









YES Cinema Renovations

300 seats

Pros

maintains one existing cinema
maintains existing toilets
multipurpose flexible space
near hotel and restaurant
available to IUCAD

Cons

limited performance capability
limited seating

\
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2 Floor






Construction
Costs




Operational
Costs

EENELREREEEe®vans

SREAEEBRURRYENEERRNRRRENEBE

e

7.1 The Crump with a 300-450 Seat Facility with a Raked Floor
300450 Smar

1

2 7.4 1000 Seat Proscenium
Support & Revenue 3

4
Theatre Rental S SupportdRevenue
Piano Rental [}
Seif-Promoted Events (Net) 7| TheateRenta
Concession Revenue Net Adult Events. 8 PisnoRental

9
House Take on Merch Sales 10 Concession Revenue Net Adult Events
Marquee Rental 11 Concession Revenue Net Youth/Family Events
Projector Rental House Take on Merch Sales
Equipment Rental 13 Marquee Rental
Salaries Included in Full Time Billed Back to Users 14| Projector Rental
Donations. 15 Equipment Rental
In Kind Support Salaries Billed Back to Users.

Total Revenue & Support

Clerical/Bookeeping/Box Office Assistant
Labor for Seif Promoted Events

Giving Campaign Manager
Sales/Marketing (Half Time)

'

El
8
»
Stage Supplies - Gels, Lamps ry
Stage Maintenance X
Janitorial Service (Event Days® $60) )
Permits (Alcohol) P
“
&
.

a
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BoxOffice.

Donations
In Kind Support

Total Revenue & Support

Clerical/Bookeeping/Box Office Assistant

=
2
3
4
s
5
7
s
9
10
1
2

sulEnEs

Support & Revenue

1
Theatre Rental 2
Plano Rental 3

Seit-Promoted Events (Net)
Concession Revenue Net Adult Events

1200 Seat House

7.2 Yes! Cinema - 300 Seat Flat Floor

Concession Revenue Net Youtn/Family € 5| Support & Revenve
House Take on Merch Sa
Marquee Rencal 7 Thesueemal
Projector Rental 5 pianoRenal
Equipment Rental 9 seit-dromoted Events (Net)
Salaries Billed Back 1o Users 10 Concession Revenue Net Adult vents
Boxofrce 11 Concession Revenue Net Youtn/Family Events
12 House Take on Merch Sales
Donations 13 Marquee Rental
In Kind Support ;) or Rental
15 Equipment Rental
6]
7 soofnce
1
e B [oveesen
Technical Director 2
Clerical/Bookeeping/Box Ofric 22| Tota! Revenue & Suppon
Labor for SeifPromoted Event 2>

Giving Campaign Manager
Sales/Marketing (Half Time]
Janitorial
Other
Box Office Mansger

Total Personnel

Giving Campaign Manager
Sales/Marketing (Half Time)
Janitorial
Other
Box Office Manager

Total Personnel

Seit Promoted Events

uilities
Custoaial supplies

Trash Removel

Maintenance

stage Supplies - Gels, Lamps
Stage Maintenance

Janitorial Service (Event Days)
Permits (Aicohol)

SEGRLAEEBRUBRRUREEYRNBRRENNEEE

Utilities
Custodial Supplies
Trash Removal
Maintenance
Stage Supplies - Gels, Lamps
Stage Maintenance
Janitorial Service (Event Days® $60 for S
Permits (Alcohol)
e

51,800
53,500

51,000
514,000
51,200

SESELEEESRURBREEEEBRNRY

Personnel Services
Exceutive Director
Technical Director
Clerical/Bookeeping/Box Office Assistant

bor for Self Promoted Events

Gving Campaign Manager
Sales/Marketing (Half Time)
Janitoriat

Box Office Manager
Total Personnel

seit romoted Events.

Utilities

Janitorial Service (Event Days* $60 for Smail House)
Permits (Alcohol)

T
Houry
T

7.3 Yes! Cinema with a 400 Seat Raked Floor

Support & Revenve

In Kind Support

Total Revenue & Support

Personnel services
Exceutive Director
Technical Director
(Clerical/Bookeeping/Box Office Assistant
Labor for Self Promoted Events
Giving Campaign Manager
Sales/Marketing (Half Time]
Janitorial

Other
Box Office Manager
Total personnel

Self Promoted Events.

Utilities

Stage Maintenance
Janitorial Service (Event Days* $60 for Small House)
Permits (Alcohol)

$52,700

5100 51,000
$12,000

5150 522725
5050 52284
550 50
5150 $600
58,000

$12,000

5111309
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Game
Changer...
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Pros

retains Crump presence
expanded lobby

accessible public restrooms
accessible dressing rooms
greater stage depth
improved show load-in
improved acoustics

Cons

lobby still too small
stage size limits show
potential

additional costs

brown street

fourth street

b—

third street

jackson street

Columbus Indiana
Theatre/Convention Center
Single Block Option



What of
The Crump?







‘Evolved’ Crump

Pros

retains Crump presence
expanded lobby

accessible public restrooms
accessible dressing rooms
no work on existing stage
Small thrust stage
Improved acoustics
minimum costs

restrooms

Cons |

very limited performance  astFioor 2nd Fioor
capability

minimum production support

New



‘evolved’ Crump

building section originally by Louis Joyner, Architect







1. No matter what choices are made, Columbus
needs better communication about the arts

opportunities and facilities.

— Someone who can promote and speak for all of the
venues, providing information for potential users
that includes fees, availability, services and local

information.

— All facilities should be listed in the Pollstar Venue
Directory with contact information.



2.

If the Crump Theatre must serve one of the
two performing arts needs that require a
proscenium stage

— Then it must be brought into compliance
with current code - IBC 2010

— We understand the desire to preserve the
building’s history
— We also know that to accomplish this is

more expensive in a historic structure than
IN new construction



3. Consider the Sears site:
combine the performing arts needs with
other community goals.
— |U-CAD
— Conference/meeting/exhibit/display

— Performance Space for Local Groups that could be
also be used for Meetings, Reception, Display, etc.

— Professional Touring Show Performance Venue



4. Consider a renovated Crump:

— Provides the need of a 300-450 seat multipurpose
venue.

— It saves The Crump’s best architectural character



Crump Theatre Additions
300-450 seats

| third street

Pros

retains Crump presence
expanded lobby

accessible public restrooms
accessible dressing rooms
greater stage depth
improved show load-in
improved acoustics

Cons

lobby still too small
stage size limits show
potential

additional costs

seating
-

New

franklin street



5. Consider an ‘evolved’ Crump:

— If low initial costs are a priority, this provides new
and different uses.

— It saves The Crump’s best architectural character



‘Evolved’ Crump

Pros

retains Crump presence
expanded lobby

accessible public restrooms
accessible dressing rooms
no work on existing stage
Small thrust stage
Improved acoustics
minimum costs

Cons

very limited performance
capability

minimum production support

1st Floor

New
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Crump Theatre
Analysis Report

March 24, 2014
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